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Experience builds airmen
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The domestic recovery has stalled 

Source: T100, & airline schedules filed with Cirium

Recovery has stagnated, largely because of the 
pilot scarcity problem 
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Experience builds airmen

Dramatical altering the regional departure / seat balance

Regional % of domestic seats & departures 
2003 Q4 vs 2019 Q4 vs 2022 Q4(estimated)

Regional up-gauging % of 
seats are flattish while 

departures drop 

Rapid decline of regional 
flying

Turboprop, DC-9, 737-200, 
Fokker 100 Replacement 
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Experience builds airmen

Leading with changes in equipment capacity 
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Experience builds airmen
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And changes in airline capacity
Regional carrier’s 

Mainline Majors carrier’s 
Capacity Change Distribution
2019 Q4 vs 2022 Q4 Scheduled

Source: Airline schedules filed with Cirium

Commutair increase from 
redistribution of capacity in 
United's regional network



Experience builds airmen

Resulting in real loss of air service

92 Airports Have Lost a Fourth (25%) 

of Their Departures /Service 
(1/4th of all airports)

Airports with lost service from brand airline
FY2022 Scheduled

Mainline Hubs

Source: Airline schedules filed with Cirium

Frequency Reduction

(100%)                   (25%)



Experience builds airmen

And significant risk of additional air service loss

82 Airports Served Exclusively 

with 50 Seat RJs
Blue Dots Show 29 Airports SkyWest is 

Already Trying to Cut

Airports Served Exclusively with 50 Seat RJs by Network Carrier
FY2022 Scheduled

SkyWest EAS service 

Service with 50 seat RJs

Source: Airline schedules filed with Cirium



Pay Distribution 2021 vs 2022
First Officer first year (1)  

First year pay changes – first officer (FO) 

Mainline vs. Regional Pay Advantage/Disadvantage
First Officer first year (1)  
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Excludes $165-$188k in potential 

bonuses at Envoy
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Experience builds airmen

Pay Distribution 2021 vs 2022
First Officer three year (3)  

Third year pay changes – first officer (FO) 

Mainline vs. Regional Pay Advantage/Disadvantage
First Officer three year (3)  
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Pay Distribution 2021 vs 2022
Captain first year (1)  
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